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CRO5-Goals and Outcomes

Progress the jurisdiction has made in carrying out its strategic plan and its action plan.
91.520(a)

The City of Chicopee as a direct HUD Granteesguired to prepare and publigt present a

year-end report. Thisreport known as the Consolidated Annual Performance and Evaluation

Report (CAPER) provides details on accomplishments, activiteasd expenditures. The
CAPER also provides an analysis of the City’s
objectives identified within its five year 2012019Consolidated Plan as well as thane year
Annual Action Plan 2013019

The City of Chicopee has preparehis end of yeareport details of theannual
accomplishmentsoft h e  ConmtmynitysDevelopment Block Grant (CDBG) and HOME
Investment Partnership Program (HOME)rograms. The draft CAPERvas presented aa
public hearingon August13, 2019The Public Hearing represeeatl an opportunity to provide
aconcise summary oannualaccomplishments and expenditures.

The draft CAPERas publishedad posted on t hew.ddicopegmagoywre bsi t e,

August 122019 Copi es of the draft report were made

Central Library, and the Office of Community Developmemo comments were received.

Most significantly during the program year, the City was able to achieve the following goals:

N o

1. Providedhomebuyer assistancéo 7 households;

2. Improved the energy efficiency of86 owner-occupiedhomes,
3.
4
5

Installed electric carcharging stations at two sites;

. Furtherance of Environmental Remediation at Uniroydtacemate site;
. Completionof one Non-Profit Capital Impovement projects and furtherance of a

second,;

Completion of playground installation; and

Funded the provision of human servicas support low-and moderate income
householdsthat served 2,664 households
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The CAPERrovides detailed information as required by the US Department of Housing and
Urban Development.

Comparison of the proposed versus actual outcomes for each outcome measure submitted
with the consolidated plan and explain, if applicable, why progress wasot made toward
meeting goals and objectives. 91.520(g)

The following chart includes all objectivesidentified as prorities, funding allocations,and
proposedand actualaccomplishmentsduring the Annual Action Plan7/1/201%/30/2019.
The City was able to meet its goals in many areas. In the program areas of economic
development and housing, the City did not achieve its anticipated accomplishments. This
was a result of stalled projects.

CHART :1JAccomplishments during theprogram year

Category Budgeted Indicator Unit of Expectedc  Actualg¢ Percent
Source / Measure Program Progra Complet
Amount Year m Year e
Economic
DEVAEAINEAT | NERAEINE  pee, Businesses | Jobs . 0
/Business Community : 7 jobs 0 0%
. $195,000 assisted Created
Assistance Development
Program
Public Parks Non-Homeless | CDBG: Public Parks;
and Open Special Need | $50,000 Facility or Persons
Space Non-Housing Infra- Assisted
Community structure y
Development Activities 1 1par
ark/250
other than P 445 | 100%
persons
Low/ persons
Moderate
Income
Housing
Benefit
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Public

Facility or
Infra-
Public Non-Homeless structure Facilities 3 Fagilities/ 3
Fac!lltlesl\!on- Special Nged CDBG: Activities ——— acllities facilities/
profit Capital Non-Housing other than . 2 100%
. $200,000 Business . 10
Improvement Community Low/ . businesses
program Development Moderate persons
Income
Housing
Benefit
Public
Facility or
Infra-
structure
Homeless Activities
Public Services | Non-Homeless 51[21858;00 other than Z::;ZZ 500 2664 53206
Special Needs Low/
Moderate
Income
Housing
Benefit
Section 108
Loan Payment NEGAEERS| (EPISE: Other Other 1 1 100.00%
. Special Needs | $365,000
Senior Center
HOME $
Housing $75,000 Direct
Homebuyer ﬁgﬁ;‘?ggle Assistance to Eglléze 15 7 46%
Assistance CDBG: Home-buyer
$5,000
Housing Affordable HOME $ Rental units | Rental
Rental . . . 10 0 0%
. Housing 208,299 re-habilitated | units
Production
Owner
. Affordable CDBG: Owner units | Occupied . .
Housing Rehab Housing $45.000 assisted units 20 units 86 units | 430%
assisted
CDBG: $
Plan_nlng and Plan_nmg and 220,855 Other Other NA NA NA
Administration | Admin
HOME
$13,024
Annual Accomplishments
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In year 5of the Consolidated Plan, the City has met the majority of igoals andthe
projected accomplishments.Specifically, the City has met its goals in Brownfield
Remediation, Job creation, Park Improveemt, and Affordable Rental Housig production.

Accomplishment towards meeting 5 year goals

Category

Five year

budgeted
allocation

Projected 5 year
performance
outcomes

8 businessedo

Year Cumulative
Accomplishments

4 businesses 50%

- i i f I
Economic (l\jlgnm;?:::tlcg CDBG: be assisted of goa
Development . .
P Development $570,860 10 jobsto be 15jobs - goal
created exceeded
84 rental units-
CDBG: 45 rental unitsto | goal exceeded
$60,000 be created
Affordable Housing | Affordable Housing 55homebuyers
HOME 80 homebuyers | assisted
$1,325,00 to be assisted
69% to Goal
NorHousin 8 facilities/753%
Public Facilities and Communit gDeveIo CDBG: 5000 Persongo | persons
Infrastructure y P $450,000 be assisted
ment
Goal exceeded.
Public Parks and Non-Homeless Special| CDBG:
Open Space Needs _ $275,000 4500 Persons to 607_0 persons
Non-Housing be assisted assised - goal
Community Develop exceeded
ment
H | 7077households
. . omeless | copBG: 9000 Households| assisted
Public Services Non-Homeless Special :
$785,000 to be assisted
Needs
78% to goal
Section 108 Loan Non-Housing CDBG:
Payment Senior Community ' Other NA
$1,800,000
Center Development
Non-Housing CDBG 2 Buildings to be | 4 buildingsd e mo |
Clearance and
Demolition Communty cleared /
Development $ 300,00 demolished Goal exceeded

Comparison Five year Goal to Accomplishment
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specific objectives identified in the plan, giving special attention to the highest priority
activities identified.

Within its 5 YeaConsolidatedPlan, the City highly priotized the redevelopment of
Brownfields sites to crede redevdopment opportunities that could include public facilities,
parks, mixed-use business and/or housing development. After the allocation ofunds to pay
the Section 10§long-term debt) loan payment, the highest CDBG priorities continue to be
the redevelopment of Brownfield Sites and Economic Developmemtdditionally,the City
works to improve the quality of lowerincome neighborhoods through improvements to
public faclities and parks.

In the final year of this Consolidated Plan, the city had the opportunity to effectively partner
on two energy conservation initiatives. The city contributed CDBG funds to improve energy
/heating systems for 86 low income homeownershe city also invested CDBG as matching
funds for installation of electric car charging stations at two sites.

Within the HOME program, our priorities remain the redevelopment of marginal properties
in a manner consistent with zoning regulations anaksisting firsttime homebuyers to
achieve their dreamsWe also look to build capacity among our rental property owners
through the provision of professional training sessions.

Program Year accomplishments

CDBG progranSite Specific Accomplishment:

Brownfield RemediationCDBG inds of $43,675 were expended for the continued cleap
of Uniroyal Brownfields sites

Public Facility CDBG funds were utilized to undertake thrgaublic facility/parkprojects.

1 The Center for Human Development was abto complete improvements to their
Royal Stfacility for persons with disabilities.

1 The Chicopee Boys and Girls club utilized CDBG as matching funds to a Kaboom grant
that created new play area.

1 A prior year project,the HolyokeChicopeeSpringfield Head Start at the former
Chicopee Falls Library, is slated to be completed prior to October 2019.
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Energy Conservation Improvementsvere made to 86 owneroccupied properties and
electric car charging stations were installed at two sites.

CDBG Nonite specific activities:

Public ServicesThrough funding provided to norprofit organizations, a widerange of
services are provided to low and moderate income households. Adult Education, Food
Security, and Homeless Service are examples of programs thssisted overl®0 Chicopee
residents.

Housing Program DeliveryCDBGunds were also used to support the operational cost of
housing projects of the Buyers Assistance Program and HOME Investments

D

Valley Opportunity Council

8111.01 8112.00

-} 8106.01

Boys and Girls Club

o = £110.00
8111.02

754

RiverMills Senior Center L~
8107.00 f

8108.00

8109.01

City of Chicopee, MA

L~ Community Investments

s
Map Prepared July 2019

CDBG INVESTMENTS
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HOME INVESTMENT PARTNERSHIP SITE SPECIFIC INVESTMENTS:
HomebuyerAssistancewas provided to 7 firstime homebuyers.

Rental Housing Development projectsvere furthered. MacArthur Terrace continues its
comprehensive rehabilitation. The Valley Opportunity initiatethe development of housing
at CymanFront St.to replacea deteriorating boarding house.

m Buyer Assistance

Rental Housing
Rehabilitation

City of Chicopee, MA
- HOME Investments <}

Map Prepared July 2019

HOME PROGRAMVESTMENTS
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CR10-Racial and Ethnic composition of familiesssisted

Describe the families assisted (including the racial and ethnic status of families assisted).
91.520(a)

CDBG HOME

White 2503 6
Black or African American 270 0
Asian 37 1
American Indian or American Native 6 0
Multi-racial 66 0
Hispanic 1276 6
Not Hispanic 1848 1

Table of assistance to racial and ethnic populations by source of funds
Narrative

Racial and Ethnicity data assembled from Activity completion repo(tsUD PR23)
documentsthat the City hasassisted3124households

Data shows tha the Cityis serving a diverse racial and ethnic population.
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CR15- Resources and Investments 91.520(a)
Identify the resources made available

Source of Funds Resources Made Amount Expended
Available During Program Year
CDBG $1743,855 $768,512
HOME $1,138,29¢ $773,742
Table1z Resources Made Available
Narrative

The City continues to allocate and expend its federal resources to improve living conditions

and create housing and economic opportunities in its CDBG target neighborhoods. As
illustrated below, thed t ¢€DBs&z&ligible census areas are coriaed to three
neighborhoods: Wilimansett, Chicopee Falls, and Chicopee Center. &ite specific
expenditures, 93 % of CDB@inds and 100 % affOMEfunds were expended within target

areas

CDBG Eligible Census Tract Block Groups

CHICOPEE

MASSACHUSETTS

810602

§111.02

8111.02

20182019 CAPERRAFT
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YEAR 5 CDBG ANNUAL EXPENDITURES

Public
Services
$136,250 .
18% Housing
$45,565
\ 6%

Planning and
Administration
$160,392
21%

/

/

/

\

Section 108 Payment/ Public I\zacilities/ Economic
Senior Center Parks Development
$347,512 $35 000 $43,675
45% 5% 6%
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YEAR 5 HOME ANNUAL EXPENDITURES

Rental
Production
5633'0271 Rental
Renovations

\

$112,500
15%

/

L\

Homebuyer Administration
Assistance $17,651
$34,320 2%
4%
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Leveraging

Explain how federal funds leveraged additional resources (private, state and local funds),
including a description of howmatching requirements were satisfied, as well as how any
publicly owned land or property located within the jurisdiction that were used to address
the needs identified in the plan

Although CDBG funding does not require matching funds, the City priorigzactivities that
leverage outside sources. In most cases, CDBG funds represent less than 25% of total
program costs. Leveraged resources include-kimd servicesfederal Department of
Education,MA Department of Transitional Assistance, MA Department \@fctims
Assistance, MA Department of Children and Families, MA Department of Public Health
FEMA, Project Breadstate Health and Human Services funds, paie foundations and
donations.Leveraged resources fromth& t vy’ s C DuBic dervices exaeded
$2,300,000

HOME funds equi re a matching contribution. The HON
portion of HOME was met through the Commonwea
The documentation of this mat ch. Additiomatyutmed wi t h
HOME program leverages federalffordable housing resourcesstate bond funds, private

foundations, and private mortgage financing.

The City did not utilize surplus publically owned land to address needs but has prepared a
Request fa Proposals to dispose of a surplus school to be developed as mixed rate housing.
The City is additionally planning for the disposition of Brownfields site(s) to further

economic development.
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CR20- Affordable Housing 91.520(b)

Evaluation ofthe jurisdiction's progress in providing affordable housing, including the
number and types of families served, the number of extremely lowncome, low-income,
moderate-income, and middleincome persons served.

| OneYear Goal Actual
Number of homeless households to be 0 0
provided affordable housing units
Number of northomeless households 15 7
to be provided affordable housing
units
Number of speciaheeds households 0 0
to be provided affordable housing
units

Total 15

Table2- Number of Households

‘

One-Year Goal Actual

Number of households supported 0 0
through rental assistance

Number of households supported 0 0
through the production of new units

Number of households supported 11 0
through the rehabof existing units

Number of households supported 15 7
through the acquisition of existing

units

Total 26 7

Table3-Number of Households Supported
*The rental assisted househokhre duplicative of the production of new units.

Discuss the difference between goals and outcomes and problems encountered in meeting
these goals.

As a result of project delays, the anticipated rental projects were not completed within the
program year. The homebuyer assistance program experienced challenges as the market
prices have escalated so that very few home are within the HOME program limits

To foster affordable housing, the City has worked cooperatively on the reuse/ conversion of

former commercial /institutional properties. The reuse of the Southwick St school as well as
a former Catholic elementary school are in the poevelopment phase.
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CymanFront St Rental Production

The City had projected utilizing CDBG and HOMEdsimo support two developments. The
first investment was intended to produce replacement units for 21 units of old Single Room
Occupancy style housing. The V@@ned property at 288 Front St will be taken off line. The
property had 21 units with one kitoen and 5 shared bathrooms. Those units will be replaced
by efficiencies and ondbedroom apartments at Cymadsront St location. The City invested
$650,000 to create affordable replacement unitsThe City not projected this project to be
completed in the poogram year although relocation of initial tenants has now begun.

Interior photos of the CHDO project, Cymdaront St project.
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The second project is a multyear 25million dollar renovation of a 222 unit affordable
housingproject, MacArthur Terrace. The City invested a modest $125,000 in HOME funds to
deed restrict 8 units in the project.

The City projected that 16ouseholds would be assisted through the Buyer Astance

Progam; theQty fell short that goal by providing downpayment and closing cost assistance
to 7 households. All units assisted with HOME funds this year met the Section 215 definition
of affordable housing.

Discuss how theseutcomes will impact future annual action plans.

The City does not intend to make significant changesits plans, the two proposed site
specific activities were not anticipated to be completed this year

The Buyer Assistance Program failed to meet ésticipated goals. While this is primarily a
function of the lack of housing stock on the market, the City plans to increase participation
with organization such as Buy Chicopee NaiBCN)so as to increase awareness of the
program. The City will also bendertaking an analysis of the pragm during the upcoming
year.

Include the number of extremely lowsincome, low-income, and moderateincome persons
served by each activity where information on income by family size is required to
determine the eligibility of the activity.

Number of Persons Served | CDBG Actual HOME Actual
Extremely Lowincome 33 0
Low-income 23 0
Moderate-income 30 7
Total | 86 7

Table4 z Number of Persons Served
Narrative

Within the CDBGunded Energy Improvement Program, 86 household were assisted.

Within the HOME programSeven(7) moderate Income Households§0-80% Aea Median
Income (AMI)) were assisted only through the Bugr Assistance ProgramThe 7 HOME
assisted units met the definition of Section 125 housing.
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CR25-Homeless and Other Special Needs 91.220(d, e); 91.320(d, e); 91.520(c)
%OAl OAOA OEA EOOEOAEAOQEIT60 DPOI COAOO ET 1 AAOQE
ending homelessness through:

Chicopeeis part of the Hanpden County Continuum of Car@CoC) which undertakes

homelessness planning and receives federal homelessness gram$ehalf of the entire

countyy The CoC’s outreach capacity is indicated b
reducingour homeless street population

Emergency shelter and transitional housin@ur Continuum of Care conducts an annual

gaps analysis to guide our priorities for creation of new projects. The gaps analysis indicates
that Springfield and Hampden County havsufficient emergency shelter beds, and this
conclusion is supported by the fact that shelter beds were availaldaring our pointin-time
count. Similarly, the gaps analysis indicates thiath e  @yistényinclsdes sufficient

transitional housing.

Transition to Permanent HousingTheHampden County CoC has focused attention and

resources to create permanent supportive housing for both individuals and families, and

target these units b the chronically homeless. As dfie FY1Z0C competition, alHampden

County providers committed to use a Housing First model in all unitgie City of Chicopee
supports the CoC's focus on the creation of p
dedicated support servics if appropriate.

Homelessness prevemtin. Homelessness prevention resources are targeted to those who
are most at risk of homelessness. The Tenancy Preservation Program (TPP) assists
households where behavior health issues are causing eviction, by bringing in the resources
to improve the issies leading to lease violations. TPP is funded by the state of
Massachusetts, and City of Springfield ESG fund§ayfinders Inc. operates the RAFT
(Resident Assistance for Families in Transition) program locally with homeless prevention
funding from the state.

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

The CoC hainitiated a coordinated partnership with area Police Departments in an effort to
reach unsheltered persons. Police are often aware of persomho live outside along the
riverbanks and other areas not meant for human habitation. In addition, the CoC tomunes

its work with food pantry and meals programs, where homeless persons might seek
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assistance. In th last Pointin-Time count, theCoCs unshelteed count had continued to be
reduced.

Addressing the emergency shelter and transitional housing needs homeless persons

The City is providing CDBG fundsttee Wome n Shelter to support the emergency shelter
The City through the CoC continues to prioritize homeless prevention and rapid rehousing.

Helping low-ncome individuals and families avoidbecoming homeless, especially
extremely low-income individuals and families and those who are: likely to become
homeless after being discharged from publicly funded institutions and systems of care
(such as health care facilities, mental health facilitiefoster care and other youth facilities,
and corrections programs and institutions); and, receiving assistance from public or
private agencies that address housing, health, social services, employment, education, or
youth needs

Staff from the Communiy Development Department interacts with the public seeking
assistance with housing needs on an ongoing basis by providing referrals to appropriate

local agencies and service providers. As part of the CoC Planning Group, the City participates
in the Continwm of Care Grant Program application procesacluding the Ranking and

Review of renewal applications which requires discussion of how the applications meet the
needs and priorities of the CoC.

The CoC has implemented itSoordinated Entry System for shividuals

Helping homeless persons (especially chronically homeless individuals and families,
families with children, veterans and their families, and unaccompanied youth) make the
transition to permanent housing and independent living, includingshortening the period
of time that individuals and families experience homelessness, facilitating access for
homeless individuals and families to affordable housing units, and preventing individuals
and families who were recently homeless from becoming horeless again

The City of Chicopee and the Cofrk with state partners to ensure that people being
discharged from publicly funded institutions are not discharged into homelessnedhe
Massachusetts Department of Mental HealttDMH) has designated sevel managers as
representatives to the CoC to work on discharge planning. These managers are responsible
for working with and monitoring all CoC providers providing mental health services and they
work on discharge planning for participants with severe archronic mental health issues.
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Several of the providers are also active CoC members. DMH works with other state agencies
and their providers around mental health issues, street outreach and discharge planning.
DMH is the state agency responsible for ensugrmpersons being discharged from the public
mental health (MH) system are not discharged into homelessness

Each of the Co@unded projects are required to track their participants access to
mainstream benefits and employment.
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CR30-Public Housing91.220(h); 91.320())
Actions taken to address the needs of public housing

The Chicopee Housing Authority continggo improve its housing portfolio and resident
services.The agency has a capital needs assessment and plan that is implemented as Capital
funds are received.

Actions taken to encourage public housing residents to become more involved in
management and participate in homeownership

The CHA continues its suppofor resident programming and services at the Cabot Manor
Apartments with the After School Program, Summer Youth Employment Program and

the year round Work Experience Program for Young Adult¥heseemployment programs
help CHA residents develop jolkdls and experience for resumeand alsofuture full-time
employment. The afterschool and summer programs encourage our youth to stay in school
by providing additional learning tools and activities to help them become successful
students.

In addition, the CHA is part ofa consortium of housing authorities in Western Maashusetts

that applied for and received MassLEAP fundin
state housing tenants to grow their earned income and assets by building on the efforts of

the Federal Family Self Sufficiency Program. MassLEAP is also an initiative to create a

support partnership models that create an alliance of housing, education and workforce

agencies that suppot CHA tenants. The allianceoperates with Wayfinders,Inc. as the lead

along with the Holyoke Housing Authority, Agawam Housing Authority, and Northampton

Housing Authority asConsortium members.

Actions taken to provide assistance to troubled PHAs

The Chicopee Housing Authority is not a troubled PHA.
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CR35- Other Actions 91.220(jk); 91.320(H()

Actions taken to remove or ameliorate the negative effects of public policies that serve as
barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building ©des, fees and charges, growth limitations, and policies affecting the
return on residential investment. 91.220 (j); 91.320 (i)

The City of Chicopebas adopted public policieand programs that encourage residential

investment. In 2010the City appliedfor and was approved for a 40R Districtyhich allows

forincreased daasitywi t hi n a 4 ay g diThd4OR degighatiomesulted in the
immediate creation ofadditional units with the Kendall hotsing project.

The public policies that constute barriers are not unique to Chicopee. These policies
include:

1 Costsassociated with Mass Buildin@ode

1 Hazards in the built environment such as lead pajrand

91 Cost of Site Assembly of nenonforming urban lots

The City proposes the followingctions tolessen the impact of public policies:

1 Participation on a regional level to encourage greater housing opportunities

1 Utilization of Taxtitle and/or Municipal Properties to expand housing and economic
opportunities designed to increase residenhcome;

9 Utilization of 40R zoning that permits moe dense redevelopment;

1 Considerationof Tax ncent i ves wiHoukingDevelopnent Biteativee ' s
Program HDIP);

1 Provide Down Payment and Closing Cost assistance to enable low and moderate
income buyers to achieve homeownership

Actions taken to address obstacles to meeting underserved need91.220(k); 91.320())

One of the City's highest priorities is the lack decent, affordable housing. The City's
membership within the HolyokeChicopeeWestfield Consortium provides access to funding
to address this goalThe City will seek toengage with private developers and property
owners to create opportunities for low and modera¢ income persons.The City will
continue to seek opportunities to create a range of housing options.

An additional unnet need is that of economic opportunities. Like many older urban
communities, the City must find opportunities to reclaim Brownfieldsites and under
utilized sites.The continued funding of Brownfields remediation, clearance, and
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redevelopment will address this need.

In the current year, the Cityunded the Valley Opportunitywith supplemental funding to the
federal heating system repa and replacement program. Through this program 86 low
income owners received energy improvements that will reduce their housing costs.

Actions planned to foster and maintain affordable housing

Towards the goal of preserving, producing, and improvirgffordable housing, theCity seeks
to engagedevelopersin efforts to maximizeproduction of affordable units.

Rental Property Management Training Sessions
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In addition to those projects funded by HOME funds, the Citytiated a program of Rental
Property Training. The City with CDBG Administrative funds hosted a three part Rental
Property training that was attended by nearly 50 private landlords a“ s o f maeket like
Chicopee, where the market rate rents aneearly identical to affordable rents, improving the
private stock is an effective strategyo address housing needs

B

Valley Opportunity Council

8111.01 811200

w 8106.01

. 8106.02
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City of Chicopee, MA
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Map Prepared July 2019

To increase ecoamic diversity in lowerincome neighborhoods, the Cityprovides financing
assistance to moderate and higher income fana to purchase and reside in those
neighborhoods. Creation of healti, diverseneighborhoods is essential focontinued
support of affordable housing development and longerm viability.

Actions taken to reduce leadbased paint hazards. 91.220(k); S20(j)

Actions taken to evaluate and reduce lead hazards included:
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1 The City provided educabn on leadbased paint hazards antflassachusetts lead
laws within its Rental Property Training Serie®©ver 45 small portfolio owners
participated in the training series.

1 Each property assisted with BAP funds was visually inspected for potential lead
based paint hazards.

1 HOMEfunded properties are reaiired to comply with Massachusetts lead lawshich
are more stringent then federal requirements.

1 In accordance with Massachusetts lead laws, lead based paint hazard determination
is undertaken during alktate sanitary inspections in units that house children less
than 6 years of age.

Actions taken to reducethe number of poverty-evel families. 91.220(k); 91.320())

During the program year, the City continued to foster a close functional relationship with
the recognized AntiPoverty Agency, the Valley Opportunity Council (VOC). The VOC, as
the Community Acton Agency serving Chicopee, operates an array of programs and
services to break the cycle of poverty. The City condscegular meetings with VOC
leadership, assighg in the identification of potential resources availabléor non-profit
agencies, suppoting VOC housinglevelopment activities, incluéhg the agency in a
leadership position within key community development efforts.

Coordinated accomplishments included:
1 Finalization of the redevelopment othe Single Room Occupancseplacement
project; and
1 Continuation of Adult Education programs

Consistent with these coordinated antpoverty efforts, the City sought to reduce
poverty through expansion of economic opportunities, equity buildg programs, and
education andjob training programs. Specifiaccomplishments included:

1 Continuation of Financial Literacy and Homebuyer Counseling;

1 Provision of a college access program and Career Pathways classes that help
individuals understand their likely employment options and get them working
towards obtaining employment and increasing earnings.

1 Availability of the RAFT (Resident Assistance for Families in Transition) program
locally with homeless prevention funding from the state.

Actions taken to develop institutional structure. 91.220(k); 91.320(j)
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Thelnstitutional structure within the City of Chicopedias been developed over years of
successful operation. Chicopee is truly a fskrvice community Chicopee has departments
including thePlanning DepartmentBoard of Health,Council on Aging, and Vetans

Services. In addition to the essential services provided by th&3igy departments the
Chicopee Housing Authority plays a key role in the development and provision of affordable
housing.

In the current year, the City has continued itstrong working relationship with the
Commonweal t h’ s Saopneht Cahters ThenSBBG probceardepth

technical assistance and business planningto Midton t er pr i ses seeki ng
Business Assistance funag.

Actions taken to enhancecoordination between public and private housing and social
service agencies. 91.220(k); 91.320())

The City benefits from a strong network of regional housing and human services providers.
The City directly operates quality programs for elders through i®ouncil on AgingThe
balance of services are provided by a network of predominidy Chicopeebased
organizations with which theGty has longstanding relationships.

The City will continue to participate as a member of the Holyok#hicopeeWestfield HOME
Consortium. Through this participation, the City is able to effectively coordinate its housing
agenda with the surrounding communities.

Identify actions taken to overcome the effects of any impediments identified in the
jurisdictions analysis of impa&liments to fair housing choice. 91.520(a)

The City has taken proactive steps to eliminate the barriers to affatadle housing by working
to create affordable homeownership units and redevelop uand underutilized properties
into mix-income properties. Given the success of the Chapin disposition, tBiy has
initiated the disposition of a second surplus school. The anticipated reuse will be a-mix
income housing project.

TheCitthas become a majBary oCcn tcro)plmaetiostedwfat to”

increase homeownership in all Chicopee neighborhoods. Through this papi@tion and
other efforts, the Cty continues to ensure the provision offirst-time homebuyer education
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including fair housingas well as finandl literacyaccess to credit. Thee education
components are directly tied to barriers to fair housing choice

The City continued its commitment of HOME funds to the production of affordable
ownership properties as well as to properties that provide accessible housing for hard to
servepopulations.

The Citycontinues to participate in a regional hasing initiative ofthe Pioneer Vallg
Planning CommissionT h e P V P Gs ts ideatify bpparttinitiesand complete projects
that promote fair housing, regional equity and sustaable devdopment for all households in
the region.

The City has joined with the Cities of Springfield, Holyoke, and Westfield to issue an RFP
seeking a qualified firm to undertake an Analysis of Impediments.
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CR40 -Monitoring 91.220 and 91.230

Describe the stamlards and procedures used to monitor activities carried out in
furtherance of the plan and used to ensure longerm compliance with requirements of the
programs involved, including minority business outreach and the comprehensive planning
requirements

Public Service providersre required to submit quarterly reports with information on
beneficiaries, expenditures, program successes, and challenges. Funds were not released
unless progress reports were complete. In addition to the quarterly desktop reviegach
Public Sevices provider was monitored orsite for compliance with the program.

TheCDBG projectshat involved site improvements/constructionsvere monitored through
ongoing meetings andcommunications with the responsible entity as well as esite
progress visitsIf applicable, Preconstruction meetings were conducted and Davis Bacon
wage payroll reports were submitted weekly.

HOME project developments were monitored uti/l
Homebuyer projects are monitored anually to ensure Assisted Buyers are in compliance

with HOME LOAN Agreements. Rental Projects are monitored for occupancy and rent levels
annually. Housing Conditions are done in accordance with HUD regulations.

Citizen Participation Plan 91.105(d);.215(d)
Describe the efforts to provide citizens with reasonable notice and an opportunity to
comment on performance reports.

In accordance with HUD egulations, the draft CAPER wavailable to the public for a 15 day
review and comment period prior to submissioriThe City of Chicopee exceeded this
standard byconducting a public presentatioron August 13, 2019 publishing the
performancereport on August 122019and providing the citizens more than 30 days to
review and comment on the performance report.

Notice of the CAPER’'s availabilityndaty@dndof t he
weekly publications The CAPER could be found onlinevatvw.chicopeema.goy, and d the
following public locations:

City Hall- 1 Springfield St, Chicopee
Community Develpment Office-38 Center St
Main Library -470 Front $
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CR45-CDBG 91.520(c)

Specify the nature of, and reasons for,anA EAT CAO ET OEA EOOEOAEAOQEI I
and indications of how the jurisdiction would change its programs as a result of its
experiences.

The City did not change its CDBG program objectives. It continues to focus on
redevelopment of Brownfields, creation of economic opportunities through redevelpment
and business assistance, improvement ptiblic parks and facilities, and support seoas to
low-ncome households.The CDBG program achieved its goal of primarily serving low and
moderate income households.

The greatest challenge in defining program objectivepecifially for the Brownfield sites is
that in most cases theras the uncertainty of the reuse oBrownfields. While the first
completed parcel Facemate Parcel #4) has beenlddo a private developer to develop and
operate a 92unit assisted living facility, the balance of the Brownfields site are still awaiting
disposition and redevelopment

Does this Jurisdiction have any open Brownfields Economic Development Initiati¢{BEDI)
grants?

No
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CR50-HOME 91.520(d)

Include the results of onsite inspections of affordable rental housing assisted under the
program to determine compliance with housing codes and other applicable regulations.

As part of its annuamonitoring, the City evaluates the existing housing conditions of each
HOME funded project. In some cases, the properties are monitored by numerous public
agencies. If the HOME unit was inspected by anothegency within the past yearthe Gty
can rely pon thosesite inspections. The City relied upon these inspections foetiOC
owned properties.

TheQty conducted unit inspections for the Honeyman Project, 517 Chicopega®d at
Ames 1 Springfield StAll units passed inspection.

An assessment ofhe jurisdiction's affirmative marketing actions for HOME units. 92.351(b)

The City requires developers to submit an AffirmagvFair Marketing Plan at time of
application and if funded, to have an approved Marketing and Tenant Selection Plan.

Completion reports indicate that HOMEunded projects are attracting and housing a diverse
ethnic and racial mix.

The Buyer Asistance Program (BARerved 7households lastyear. Sixhouseholds self
identified as Hspanic; one household as Asian

Data on the amount and use of program income for projects, including the number of
projects and owner and tenant characteristics.

The Cityreceived$631,906.51n program income. The source of program incomefiem
small monthly payments on two rental projectsyepayments of Buyer Assistanceand
repayment of the construction loan for the KendallThe funds are being utilized to fund the
Cyman/Front St. Rental project.
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Other Actions planned to foster and maintain affordable hoing actions taken to foster
and maintain affordable housing. 91.220(k)

The City has identifiedjuality, afordable Housing asa High Priority need.

The City of Chicopee intends to address the availéty of affordable housing by seeking out
opportunities to improve housing stock condition, to reduce operating cost, and &xpand
the supply of affordable housing

Towards the goal of improving the existing rental stock, the City has invested HOMEdf!
to improve/replace obsolescent housing units.

In an effort to expand the supply of affordable housinghe City ha granted Preferred
Developer status and is negotiating the sale afsurplus schoalThe development plan calls
for the creation of affordable housing units

Heating system progranwas an effort to improve existing condition but to also reduce
housing cost for lowincome owner occupants.

The Citywith CDBG Administrative fundsiosted a three part Rental Property training that
was dtended by nearly 50 private landlordsPlans are underway for followup trainings on
housing code, leagaint, fair housing,and tenant selection.

T h e @elief i tha by providing education, access to Best Practices, and knowledge of
outside resources, private rental property owners are more likely to improve their real
estate holding. In a market like Chicoge where the market rate rents araearly identical to
affordable rents, improving the private stock is an effective strategy.

The Ciy also operates a Firsttime homebuyer program that provides forgivable loans to
eligible households who purchase and occupy homes in CDBG target ardae City
additionally operates and finances with general government funds to promote the purchase
and owner-occupancy of threefamily houses.

The City did not receive any request for emergency transfers related to Domestic Violence
and/or sexual assault, or stalking from owners of HOME funded projects.
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