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Chicopee AWP Downtown Business Marketing Forum 
3.27.12 
 
 
Bill Wagner, Chicopee Savings – does the $120/sq ft cost include a subsidy? Answer from Frank Mahady; 
no, it’s market rate and includes purchase, rehab costs including infrastructure improvement costs 
 
Bill Wagner, Chicopee Savings – if older folks are less mobile according to the data, where does the 55+ 
market come from? Frank M – older folks are increasingly likely to rent, which is where the market is in 
the West End 
 
Unknown -  Unfinished spaces/partial finish – certain market; “different” urban environment 
 
Ann Burke of Western Mass EDC – High Street in Holyoke supports $1,200/mo apartments above retail 
(Walsh Development) demonstrating there is a regional market for residential use at plausible rents in 
older downtowns 
 
Frank M - Downtown New Bedford – similar projects at projected rental rates with historic tax credits; 
low/mod income credits 
 
Bill Wagner, Chicopee Savings –  Vacancy rate industrial space – 75-80% utilization (COSTAR) seems a bit 
high. Frank M – this is a 5 year average, so given the recent recession, the future numbers should 
actually be better than this 
 
West End Resident - Streetscape cleanup is necessary necessary – reinvestment will not matter unless 
cleanup whole neighborhood. “Retail is detail.” Examples of successful redeveloped downtowns: 
Blueback Square, Hartford; Northampton, MA. Beautiful architecture in mill buildings – big asset. 
Currently no pedestrian traffic downtown – need to create it. Target low hanging  fruit – wash windows, 
plant some flowers, sweep the streets. Frank – cleanup is a key first step but a larger catalytic project is 
key. 
 
West End Resident (different than above) - How about entertainment? Best option to combine 
entertainment with dining. Frank – this fits in well with the <35 and 55+ housing markets, but the key is 
that entertainment has to be unique and convenient 
 
West End Resident (different than above) - Who is actively pursuing new businesses to come to 
Chicopee? For example, Johnny’s in South Hadley (a restaurant) is very successful and could probably 
expand somewhere.  
 
Ann Burke, Western Mass EDC – Need to identify a leader/organization to do this. Possibly a BID – and 
BIDs can start small and be managed by the local Chamber of Commerce. Follow strategy identified by 
FXM – approach successful businesses/restaurants and encourage opening second location in 
downtown Chicopee. Downtowns need to be experiential, authentic. Someone has to “own” it. Need a 
variety of uses morning to night.  
 
West End Business Owner/Resident – We’ve talked about a BID before and there was some resistance 
to the fees from various businesses. It sounds like a good idea but it may be tough to start up. 
 



Ann Burke, Western Mass EDC – property owners within a new BID may opt out of the fee structure at 
the beginning. They can opt in later once the BID demonstrates what it can do. 
 
John Williamson - Starts somewhere and it grows. One storefront at a time. Critical mass. 
 
West End Resident - Do we need an anchor store? No. 
West Hartford – “nice little stores that you can pop into.” 
 
 



Chicopee West End Neighborhood Brownfields Plan 
Federal-State Stakeholder Implementation Planning Session and Site Tour 
April 3, 2012 
 
Attendee Comments: 
 
Frank Gardner, EPA 
Next TIGER Grant round (March 2013) – planning for bridge crossing might be a good application 
 
Davin Elvin, PVPC/PVTA 
Gateway – what is the status with transit service? It exists downtown at Route 116 heading north-south, 
and Elms College-Baystate route. 
Cabotville has the most heavily used transit stop for the entire city. There are many existing businesses 
in the Cabotville mill. Workers cross the bridge and go into downtown. A small transit center might be 
suitable for the Gateway site which is also on the bus route. 
 
Need more analysis about parking and traffic flow to better assess options. 
 
Mike Vedovelli, MOBD  and Erica Kreuter, Mass Permits Regulatory Office 
Water line for Cabotville – not enough water for fire-fighting capacity; crosses several properties to feed 
mill. 
For waterline upgrade to be eligible for MassWorks Grant it would need to be public infrastructure that 
supports private development. Can be a publicly owned easement but not a high priority/competitive 
situation for MassWorks, but would be eligible if easement publicly owned. 
 
Davin Elvin, PVPC/PVTA 
The bike path in Northampton has a crossing under the rail line north of downtown currently under 
design. Somewhat similar to the Depot Street situation and is projected for about $5 million. 
 
Sheryl Rosner, EPA 
The EPA Building Blocks program can perform code review as technical assistance. EPA brings a 
consultant in to do a 2-day review of local codes and makes recommendations relative to project 
objectives. Might be suitable for examining height-related aspects of code as applied to Cabotville. Also, 
the SRF (State Revolving Fund) might be a resource for the water main project. 
 
Melissa Cryan and Kurt Gaertner, EOEEA 
If riverfront land was city owned, PARC Grant could be used for development of agricultural uses such as 
CSA farm or for more traditional recreational uses. Can be used in conjunction with Gateway Parks 
program. 
 
Trish Coppolino, State of Vermont (guest) 
USDA funding has been used at Intervale Farm in Burlington, VT. Andrew Loew noted that USDA 
declined to attend meeting because they wouldn’t be able to offer any assistance in Chicopee because 
the population is too high. 
Local agricultural sites are often used for events such as weddings in on-site barns, etc. Site accessibility 
remains an issue for larger crowds. 
 
Sheryl Rosner, EPA 



EPA Small Grants- community garden in Roxbury via a SEP. Gave out 4 $25,000 grants. 
EPA Brownfield Cleanup grant was used on a site that then became a CSA and farm stand. 
To use MDAR funds, need to partner with a viable farmer. 
 
Kurt Gartner, EOEEA 
Ownership of the Front Street properties along the canal after demolition would be a consideration for 
most public funds to be used for demo. 
 
Ray Jordan, HUD 
CDBG availability would depend on population. A non-profit could possibly seek grant for a project 
relative to redevelopment. 
 
Mike Vedovelli, MOBD 
Job training centers within mill complexes – partner with a technical college. Business/enterprise zone 
partner with an anchor business.  
Pre-venture capitalists also interested in business incubators and office sharing. 
Where do we find business entrepreneurs to draw to downtown? Life sciences business sectors; Mass 
gov sciences – some organizations have programs to support driving certain business sectors to a market 
area. Quasi-public entities such as Mass Life Sciences or the Mass Tech Collaborative may be able to 
provide information on facilities needs for certain sectors 
 
Sheryl Rosner, EPA 
Example to look at – Venture Café in Kendall Square, Cambridge, or in Holyoke related to the HPCC. 
Local colleges/universities can provide seed funding 
 
Sean Calnan, MassDevelopment 
Holyoke undergoing the exact same marketing now. How will Chicopee distinguish itself from Holyoke? 
How does Chicopee compete with Springfield? Need to find unique aspects of each location to market. 
 
“unlock” potential of the place. 
Provide access to the rivers. 
 
Sean Calnan, MassDevelopment 
MassDevelopment would only provide funds for demolition if tied directly to cleanup. Would need to be 
municipally owned too. 
MassDevelopment board recently voted to evaluate lead and asbestos in brownfield cleanup. 
 
Lee Pouliot, Chicopee 
City has a mill overlay zoning district that allows by-right residential development. Current zoning is 
conducive to redevelopment. 
 
Carl Dietz, Chicopee 
City energy costs are competitive. CEL will be taking over several hydropower stations on Chicopee 
River. CEL rates lower than WMECO; not sure how they compete with Holyoke or other utilites.  
 
Robert Natario, MassDOT 
Railroad crossing – need to figure out what is in it for the railroad to improve crossing. What can the City 
offer the railroad company? Potentially could be turnaround points or sidings. 


